
























































Sub-Region/Method of Meeting the RHNA Units by Income Level

North County Lower Moderate Above Moderate

RHNA 807 229 486

RHNA + 15% Buffer 928 263 486
Current Capacity (Vacant Sites, ADUs, and 

Pending Projects) 441 520 1,730

Surplus (+)/Shortfall (-)1 -487 +257 +1,244













Site Inventory

The RHNA represents the anticipated demand for additional housing units 
for all income levels

The Site Inventory documents the residential development opportunities 
within the City to accommodate RHNA - Housing Development Capacity

The Inventory may include 
• Vacant sites under existing zoning
• Pending projects
• Projected Accessory Dwelling Units (ADUs)



















Lakeview Mixed Use / Elements Apartments

















All of California starting off on a positive note
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Top end rebounding more quickly again
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California price increases for 8th month in a row
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California, February 2024: $806,490, +2.2% MTM, +9.7% YTY



The Forecast for 2024



U.S. economic outlook
2016 2017 2018 2019 2020 2021 2022 2023 2024f

US GDP 1.8% 2.5% 3.0% 2.5% -2.2% 5.8% 1.9% 2.5% 0.7%

Nonfarm Job Growth 1.8% 1.6% 1.6% 1.3% -5.8% 2.9% 4.3% 2.3% 0.2%

Unemployment 4.9% 4.4% 3.9% 3.7% 8.1% 5.4% 3.6% 3.6% 4.4%

CPI 1.3% 2.1% 2.4% 1.8% 1.2% 4.7% 8.0% 4.1% 2.6%

Real Disposable Income, % 
Change 1.9% 3.1% 3.6% 3.1% 6.4% 3.1% -5.9% 4.2% 2.1%

















Proforma – 40 UNITS (20% Affordable)

74

Per Unit
A # of Units 40                 A Land 1,000,000$   
B SF of Unit 1,000            B Design Consultants
C Total Square Footage 40,000          Entitlement 120,000$       

Construction Drawings 200,000$       
D Cost per Square Foot 313$             TTL Design 320,000$       8,000$     

C Permits and Fees
Staff Processing 30,000$         
Impact Fee Permit 300,000$       
Building Permit Fee 120,000$       
Inclusionary Housing See Below

TTL Permits & Fees 450,000$       11,250$   
D Construction Costs

Site Work/Utilities 350,000$       
Slab Up 12,000,000$ 
Landscape 150,000$       

TTL Construction Costs 12,500,000$ 312,500$ 
14,270,000$ 356,750$ 

A Cost to Build 14,270,000$ 
B Market Financing

Leverage 65%
Amount Financed 9,275,500$   
Interest Rate 6.50%

C Monthly Payment (50,242)$       
D Equity Requirement 4,994,500$   

Market Rent Affordable Rent
E Market Rent/Month 3,500            2,500                                  132,000$       
F Operating Expenses (49,000)$       

G Net Income 83,000$         

H Less Debt Service (50,242)$       

I Cash Flow after Debt Service 32,758$         

J Return on Equity Invested 7.87%

UNITS COSTS

TTL COSTS
PROFORMA

37%











Where Are We & Where Are 
We Headed
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The Current Conundrum

•Broadly recognized that there is a housing shortage 
in California and on the Central Coast

—City of Santa Maria – 5,418 new units
—County of Santa Barbara – 5,664 units (1,522 in North 

County)

•BUT, controversy about how we solve shortage

•Continued conflict between: State’s environmental 
laws (CEQA, the Coastal Act) and stated housing 
goals









2024 Housing Hot Topics
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2024 
Legislation

2024 California Housing 
Legislation Highlights Bill 
Tracker | by Alfred Twu | 
Apr, 2024 | Medium

https://alfredtwu.medium.com/2024-california-housing-legislation-highlights-bill-tracker-10dfbb23a188
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